
ID Task Name Duration Start Finish

1 Orientation and Data Gathering 35 days Tue 1/2/07 Mon 2/19/07

2 Orientation 20 days Tue 1/2/07 Mon 1/29/07

3 Program Confirmation 20 days Tue 1/2/07 Mon 1/29/07

4 FF& E Intent Summary Preparation 13 days Tue 1/30/07 Thu 2/15/07

5 Program Approval by ICS 2 days Fri 2/16/07 Mon 2/19/07

6

7 Schematic Design - Furniture (standard and non standard) 16 days Tue 2/20/07 Tue 3/13/07

8 FF&E Inventory and Documentation 1 day Tue 2/20/07 Tue 2/20/07

9 Schematic Design Preparation 12 days Wed 2/21/07 Thu 3/8/07

10 Schematic Design Presentation 1 day Fri 3/9/07 Fri 3/9/07

11 Schematic Design Concept Approval by ICS 2 days Mon 3/12/07 Tue 3/13/07

12 Design Development - Furniture (standard and non standard) 15 days Wed 3/14/07 Tue 4/3/07

13 Design Development Preparation 12 days Wed 3/14/07 Thu 3/29/07

14 Design Development Presentation 1 day Fri 3/30/07 Fri 3/30/07

15 Design Development Approval by ICS 2 days Mon 4/2/07 Tue 4/3/07

16 Construction Documents - Furniture (standard and non standard) 10 days Wed 4/4/07 Tue 4/17/07

17 Prepare Furniture Specifications and Fabrication Documents 10 days Wed 4/4/07 Tue 4/17/07

18 Bidding and Negotiation - Furniture (standard and non standard) 19 days Tue 4/17/07 Mon 5/14/07

19 Issue Specifications/Fabrication Documents for Bid 0 wks Tue 4/17/07 Tue 4/17/07

20 Bid Period 10 days Wed 4/18/07 Tue 5/1/07

21 Tabulate Bids and Review with ICS 6 days Wed 5/2/07 Wed 5/9/07

22 Award Bids to Furniture Vendors 3 days Thu 5/10/07 Mon 5/14/07

23 Construction Administration/Observation - Furniture (standard and
non standard)

70 days Tue 5/15/07 Mon 8/20/07

24 Furniture in production/coordination 12 wks Tue 5/15/07 Mon 8/6/07

25 Furniture Installation 20 days Tue 7/17/07 Mon 8/13/07

26 Furniture Punchlist 5 days Tue 8/14/07 Mon 8/20/07

27 Furniture Installation Substantially Complete 0 days Mon 8/20/07 Mon 8/20/07

28

29 Schematic Design - Art, EG & Signage 24 days Tue 2/20/07 Fri 3/23/07

30 Art Inventory 1 day Tue 2/20/07 Tue 2/20/07

31 Schematic Design Preparation 20 days Wed 2/21/07 Tue 3/20/07

32 Schematic Design Presentation 1 day Wed 3/21/07 Wed 3/21/07

33 Schematic Design Concept Approval by ICS 2 days Thu 3/22/07 Fri 3/23/07

34 Design Development - Art, EG & Signage 23 days Mon 3/26/07 Wed 4/25/07

35 Design Development Preparation 20 days Mon 3/26/07 Fri 4/20/07

36 Design Development Presentation 1 day Mon 4/23/07 Mon 4/23/07

37 Design Development Approval by ICS 2 days Tue 4/24/07 Wed 4/25/07

38 Construction Documents - Art, EG & Signage 20 days Thu 4/26/07 Wed 5/23/07

39 Prepare Artwork, EG, Signage Fabrication Specifications 20 days Thu 4/26/07 Wed 5/23/07

40 Bidding and Negotiation - Art, EG & Signage 22 days Wed 5/23/07 Fri 6/22/07

41 Issue Specifications/Fabrication Documents for Bid 0 wks Wed 5/23/07 Wed 5/23/07

42 Bid Period 10 days Thu 5/24/07 Wed 6/6/07

43 Tabulate Bids and Review with ICS 6 days Thu 6/7/07 Thu 6/14/07

44 Award Bids to  Vendors 6 days Fri 6/15/07 Fri 6/22/07

45 Construction Administration/Observation - Art, EG & Signage 45 days Mon 6/25/07 Fri 8/24/07

46 Art, EG, Signage in production/coordination 6 wks Mon 6/25/07 Fri 8/3/07

47 Art, EG, Signage Installation 10 days Mon 8/6/07 Fri 8/17/07

48 Art, EG, Signage Punchlist 5 days Mon 8/20/07 Fri 8/24/07

49 Art, EG and Signage Substantially Complete 0 days Fri 8/24/07 Fri 8/24/07
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